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1. Sfond

Ghalkemm is-Socjeta Civili u l-Volontarjat ingenerali hafna drabi huma ppercepiti
bhala inklussivi, l-informazzjoni tizvela disparitajiet sinifikanti fil-partecipazzjoni u
r-rwoli tat-tmexxija. Fatturi bhall-generu, l-istatus soc¢joekonomiku, l-edukazzjoni,
u n-netwerks socjali jikkontribwixxu ghal dan l-izbilan¢, bin-nisa jaffaccjaw ingas
opportunitajiet ghal pozizzjonijiet manigerjali, li jirriflettu iktar inugwaljanzi bejn
is-sessi fis-soc¢jeta (Kristiansen, 2002; British Council, 2016).

Tmexxija minn sessi differenti tista' ggib vantaggi sinifikanti lill-organizzazzjonijiet.
Meta l-ugwaljanza bejn is-sessi ma tinghatax prijorita, l-organizzazzjonijiet jitilfu
[-beneficcji ta’ stili varjati ta’ tmexxija, ideat innovattivi u effettivita msahha.

Organizzazzjonijiet li jinjoraw l-importanza tal-bilanc bejn is-sessi fir-rwoli ta’
tmexxija jirriskjaw li jsahhu d-disparitajiet ezistenti u jitilfu opportunitajiet ta’
valur. Sfidi sistemici persistenti—bhal pregudizzji istituzzjonali, mentoring
inadekwat, u sistemi ta’ appogg insufficjenti—jistghu jfixklu l-avvanz tan-nisa fi
rwoli ta’ tmexxija. Dawn il-kwistjonijiet mhux biss jaffettwaw id-dinamika
organizzattiva izda wkoll jipperpetwaw inugwaljanzi usa' fis-socjeta.

Barra minn hekk, in-nuqqgas ta’ rapprezentanza tan-nisa fir-rwoli ta’ tmexxija
jaffettwa [-percezzjonijiet tas-socjeta tan-nisa bhala mexxejja u mudelli. Din
is-sottorapprezentanza tillimita l-vizibbilta tal-kapacitajiet ta’ tmexxija tan-nisa u
thalli impatt fuq l-aspirazzjonijiet tal-generazzjonijiet futuri. Biex jindirizzaw dawn
l-isfidi b'mod effettiv, [-organizzazzjonijiet jehtieg li jadottaw strategiji komprensivi
li jippromwovu [-ugwaljanza bejn is-sessi u l-ostakli ezistenti jizzarmaw.

Din is-sessjoni ta’ tahrig giet zviluppata taht il-CERV Operating Grant Framework
Agreement “REVIVE” (Revealing European Values in Volunteering in Europe) u
[-Ftehim Specifiku tal-2024 “Volunteering, Equality, Rights and Action” (VERA 2024)).
L-ghan huwa li jissahhu |-kapacitajiet tal-organizzazzjonijiet membri u partijiet
interessati ohra fit-tishih tal-ugwaljanza bejn is-sessi fir-rwoli ta’ tmexxija
(Bordijiet). Billi jiffoka fuq l-identifikazzjoni t'ostakli, l-esplorazzjoni ta’ strategiji
t'ekwita, u l-indirizzar ta’ sfidi organizzattivi specifici, dan it-tahrig ifittex li
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jappoggja lill-organizzazzjonijiet tal-Voluntiera fit-trawwim t'ambjent ta’ tmexxija
aktar inklussiv u effettiv. Il-materjali jiffokaw partikolarment fuq iz-zieda
fl-inkluzjoni tan-nisa izda jenfasizzaw ukoll l-importanza ta’ approc inklussiv
generali u inkoraggiment biex tigi kkunsidrata wkoll il-kwistjoni minn pozizzjoni
ingas binarja.

2. Partecipanti

Din is-sessjoni ta’ tahrig hija mfassla ghall-haddiema u [-voluntiera
t'organizzazzjonijiet li jinvolvu l-voluntiera li jfittxu li jtejbu [-hiliet u [-gharfien
taghhom dwar it-titjib tal-Ugwaljanza bejn is-Sessi fil-Bordijiet taghhom u
pozizzjonijiet u rwoli ohra ta’ tmexxija tal-voluntiera, jidentifikaw ostakli, jesploraw
strategiji ghall-ekwita, u jindirizzaw sfidi specifici fl-organizzazzjonijiet taghhom.

3. Ghanijiet ta' Taghlim

1. Jithmu l-principji, il-beneficgji, u l-isfidi tal-Ugwaljanza bejn is-Sessi
fit-tmexxija fi hdan organizzazzjonijiet li jinvolvu l-voluntiera, inkluzi
politiki u strutturi rilevanti.

2. Tirrikonoxxi u tanalizza [-ostakli ghall-Ugwaljanza bejn is-Sessi fi rwoli
ta’ tmexxija fi hdan is-CSOs, u tesplora strategiji biex jigu indirizzati
dawn L-isfidi.

3. Esplora strutturi u ghodod prattici li jistghu jintuzaw biex jippromwovu
[-Ugwaljanza bejn is-Sessi fi rwoli ta’ tmexxija, b’enfasi fuq it-tqeghid ta’
bazi ghal soluzzjonijiet futuri.

4. Rizultati mit-Taghlim

1. Il-partecipanti jkunu jistghu jispjegaw il-principji u s-sinifikat
tal-Ugwaljanza bejn is-Sessi fit-tmexxija u jifhmu r-rwol taghha
fit-titjib tal-effettivita tal-organizzazzjonijiet li jinvolvu l-voluntiera.

2. Il-partecipanti se jiksbu gharfien dwar [-ostakli li jipprevjenu
[-Ugwaljanza bejn is-Sessi fi rwoli ta’ tmexxija fi hdan is-CSOs u se
jesploraw strategiji inizjali biex jindirizzaw dawn [-ostakli.
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3. Il-partecipanti se jiksbu l-hiliet biex jibdew jizviluppaw u
jimplimentaw soluzzjonijiet prattici biex javvanzaw l-Ekwita bejn
is-Sessi fit-tmexxija fi hdan l-organizzazzjonijiet taghhom u
jikkontribwixxu b’'mod attiv ghat-trawwim t'ambjenti aktar inklussivi
u t'appogg ghas-sessi kollha.

4. Il-partecipanti se jirrikonoxxu l-valur ta’ dawn il-hiliet u l-gharfien
ghall-organizzazzjonijiet taghhom u juru impenn biex juzaw u jagsmu
[-gharfien taghhom, bl-ghan li jrawmu kultura t'ugwaljanza bejn
is-sessi u tmexxija inklussiva.

5. Evalwazzjoni tas-Sessjoni ta' Tahrig

L-evalwazzjoni hija krucjali biex jigu evalwati l-effettivita u l-impatt tal-isforzi
kollaborattivi billi jigu ezaminati diversi aspetti ewlenin:

e Hidma f'tim - Evalwazzjoni ta' kemm it-tim ikkollabora, ikkomunika, u
appoggja lil xulxin b'mod effettiv matul il-process.

e Ambjent - Evalwazzjoni ta' jekk kienx stabbilit ambjent miftuh u ta' appogg,
li jippermetti lill-partecipanti jagsmu liberament il-hsibijiet u l-esperjenzi
taghhom.

e Kisba tal-Gharfien - Il-kejl tal-punt sa fejn il-partecipanti kisbu gharfien,
hiliet, u gharfien godda rilevanti ghar-rwoli u l-ghanijiet taghhom.

e Moghdijiet Strategici - L-identifikazzjoni ta’ direzzjonijiet u strategiji godda
potenzjali li l-organizzazzjoni tista' ssegwi bbazati fuq ir-rizultati tax-xoghol.

e Advocacy for Change - Evalwazzjoni ta' kif ix-xoghol jista' jinfluwenza u
jmexxi sforzi ta' promozzjoni ghall-bidla fil-kuntest nazzjonali jew lokali,
filwaqt li jigi zgurat li l-organizzazzjoni tikkontribwixxi ghal titjib sistemiku
ikbar.

https://ec.europa.eu/eusurvey/runner/CERV 2021-2027

Referenza tal-progett (numru tal-progett): 101140501

Tip ta' attivita: Tahrig

Titlu tal-avveniment: Tahrig dwar is-Sessi fit-tmexxija tas-CSO
Tul ta' I-avveniment fi granet: 0.3

L-avveniment sar fizikament jew kien onlajn?:



https://ec.europa.eu/eusurvey/runner/CERV_2021-2027
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6. Proposta tal-agenda ta' sessjoni ta' Tahrig ghall-2025

Merhba, introduzzjoni u Kuntest

It-trejners se jintroducu lilhom infushom u jispjegaw ghaliex
ged iwasslu din is-sessjoni u f’liema Runtest, jigifieri [-progett
CEV VERA 2025 Rofinanzjat mill-programm CERV. It-trejner se
Jjiddeskrivi l-ispazju tat-tahrig fiziku jew onlajn u jispjega
kwalunkwe Raratteristika ewlenija.

9:30 - 9:35

Insiru nafu lil xulxin

JeRkk il-partecipanti jafu lil xulxin minn qabel, uza ezercizzji fejn

jagsmu xi fatti interessanti ez. "Speed dating" jew ghaqqad
9:35 - 9:45 lill-partecipanti u ghatihom 2 minuti biex jintroducu lilhom

infushom u jagsmu ghaliex ghandhom passjoni

ghall-volontarjat. IRkunsidra li tistagsi lill-partecipanti

ghall-pronomi preferuti taghhom f'din il-parti tal-avveniment.

Motivazzjonijiet u Aspettattivi. Regoli tal-grupp.
Ezercizzju biex tesplora [-motivazzjoni ghall-prezenza
fis-sessjoni ta 'tahrig u l-aspettattivi dwar ir-rizultati. Ikun
hemm qbil, u tistabbilixxi regoli tal-grupp

9:45 - 9:55

Ipprezenta l-agenda u l-ghanijiet tat-tahrig

Tenfasizza b'mod car liema aspettattivi mhux se jintlahqu f'dan
9:55 - 10:00 il-hin jew forsi temenda l-kors u [-programm fejn possibbli biex

Jinkludi xi whud mill-aspettattivi u [-livelli t'esperjenza u

gharfien tas-suggetti.

Nesploraw Assocjazzjonijiet Inizjali mal-Ugwaljanza bejn
is-Sessi
Il-partecipanti jagsmu l-ewwel assocjazzjoni taghhom
mal-ugwaljanza bejn is-sessi. Dan jista’ jsir bl-uzu ta’ kards
10:00 - 10:10 DIXIT, Resilio jew kRards assocjati ohra; bl-uzu ta' Mentimeter;
Ritba fuq Post-it jew gsim verbali fil-grupp. F'dan il-mument
stabbilixxi l-importanza tal-kuntest tal-grupp u Rif jidentifikaw
mat-tema u [-kuncetti (generu, ugwaljanza bejn is-sessi,
identita tal-generu, ecc).
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Kontenut teoretiku u esplorazzjoni ta' studji ta' kazijiet biex
jintlahqu I-ghanijiet tat-taghlim. Sib is-slides hawn.
Input teoretiku mit-trejner dwar is-suggetti ewlenin:
e Nifhmu l-problema
e Nifhmu Kuncetti Ewlenin
e Ir-Rwol tat-Tmexxija Ugwali bejn is-Sessi fis-So¢jeta
Civili
e Fatturi u Sfidi li jinfluwenzaw ir-rwoli tat-tmexxija
e Strategiji Prattici u Soluzzjonijiet ghall-Ugwaljanza bejn
is-Sessi fit-Tmexxija tas-CSO
e Monitoragg u Evalwazzjoni ghall-Ugwaljanza bejn
is-Sessi
e Studji ta' kazijiet
e Rizorsi u Qari iehor dwar l-Ugwaljanza bejn is-Sessi
fis-CSOs

10:10 - 11:00

JeRk iz-zmien jippermetti, dan l-input jista' jingasam f'tagsimiet
izghar immarRati b'tekniki ta' taghlim mhux formali bhal irwoli
biex jigu esplorati aktar is-suggett u [-kRwistjonijiet b'mod aktar
interattiv.

X'jista' jsir: brainstorming dwar ideat
Iffoka fuq ir-riflessjoni u [-abbozzar/il-proposta ta' ideat ghal
pjanijiet t'azzjonijiet organizzattivi u personali u [-passi li jmiss.
L-ideat jistghu jingasmu fil-grupp, jingabru permezz t'ghodod
11:00 - 11:20 onlajn bhal Mentimeter jew jinkitbu individwalment. Peress li
[-Rwistjonijiet tal-generu u l-identita tal-generu jistghu jrRunu
suggett kumpless u profondament personali, huwa
rakkomandat [-aktar hin possibbli ghal riflessjoni u
diskussjoni.

Evalwazzjoni tas-sessjoni ta' tahrig/Validazzjoni tat-Taghlim
Ogghod attent li taghti attenzjoni f'din it-tagsima biex
tindirizza kwalunkwe htiega ghal appogg partikolari li
|-partecipanti jistghu jkollhom bzonn biex johorgu

11:20 - 11.30


https://docs.google.com/presentation/d/1FEMtrwzAMp1_P8kLEAayTDyNQKheBKdKTzDumUs83Ew/edit#slide=id.g2fbdf1e23d0_0_471
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mis-sessjoni. Li tkun konxju tal-effetti ta’ kwalunkwe mumenti
provokanti li setghu sehhew u appogg addizzjonali li jista’ jkun
mehtieg biex jinghelbu sentimenti u reazzjonijiet ta’ sfida u li
toffri soluzzjonijiet possibbli u sorsi ta’ appogg ohrajn se jkunu
importanti wkoll.

Rimarki tal-Gheluq

Kuncetti Ewlenin
Sess: Jirreferi ghall-klassifikazzjoni bijologika ta' persuna bhala ragel jew

mara, assenjata mat-twelid abbazi ta' anatomija fizika (tipikament genitali
esterni) u tradizzjonalment megjusa bhala binarji.

Generu: Kostruzzjoni socjali u kulturali li tassenja rwoli, imgieba, u
aspettattivi lill-individwi bbazati fuq is-sess percepit taghhom. In-normi
tal-generu jvarjaw bejn il-kulturi u s-socjetajiet u mhumiex strettament
marbuta mas-sess bijologiku.

Kuncett Binarju tal-Generu: Il-klassifikazzjoni tradizzjonali tan-nies f'zewg
kategoriji distinti—"irgiel" u "nisa"—ibbazat fuq is-sess bijologiku taghhom u
r-rwoli assenjati socjalment. Din il-perspettiva hafna drabi tinjora
identitajiet mhux binarji u ta’ generi differenti.

Non-Binarji: Identita tal-generu li ma tidholx strettament fil-kategoriji
tal-irgiel jew tan-nisa. Individwi non-binarji jistghu jidentifikaw bhala
t-tnejn, -ebda wahda jew xi mkien bejniethom.

Identita tal-Generu: L-esperjenza interna profonda ta’ kull persuna dwar
il-generu, li tista’ tkun jew ma tkunx tallinja mas-sess assenjat mat-twelid.
L-identita tal-generu tinkludi s-sens personali tal-gisem tal-individwu, li
jista’ jinvolvi modifika tad-dehra tal-gisem jekk jintghazel. Tinkludi wkoll
espressjonijiet bhal l-ilbies, diskors, u manjieri. L-identita tal-generu tista'
taga' barra mill-binarju tradizzjonali irgiel-nisa.

LGBTI+: Akronimu li jirrapprezenta lesbjani, omosesswali, bisesswalli,
transgender, intersesswali, u orjentazzjonijiet sesswali u identitajiet
tal-generu differenti ohra, inkluzi identitajiet kwir, non-binarji u asesswali.
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Gender Mainstreaming: Strategija biex tinkiseb l-ugwaljanza bejn il-generi
billi jigu integrati b’mod sistematiku [-perspettivi, il-htigijiet, u l-prijoritajiet
tal-generi kollha fil-politiki, il-programmi u l-attivitajiet tal-organizzazzjoni,
mill-ippjanar sal-implimentazzjoni u l-evalwazzjoni.

Informazzjoni Dizaggregata skont il-Generi: Il-prattika tal-gbir, l-analizi u
r-rappurtar t'informazzjoni b’'mod separat ghal generi differenti biex jigi
zgurat li l-impatti u [-htigijiet specifici tal-generi jingabdu u jigu indirizzati
b'mod preciz.

Analizi tal-Generi: Metodu ta' valutazzjoni kritika ta' kif id-differenzi fir-rwoli,
ir-responsabbiltajiet u l-opportunitajiet tal-generi jaffettwaw lill-individwi
f'kuntest partikolari. Tezamina r-relazzjonijiet tal-poter u kif dawn
jinfluwenzaw -access ghar-rizorsi, it-tehid ta’ decizjonijiet, u d-drittijiet fost
in-nisa, l-irgiel, il-bniet, is-subien u n-nies ta’ generi differenti.
Intersezzjonalita: Qafas biex wiehed jifhem kif identitajiet multipli (bhal
generu, razza, etnicita, sesswalita, u klassi) jiltagghu u jsawru l-esperjenzi
t'individwu, partikolarment fir-rigward tad-diskriminazzjoni jew il-privilegg.
Ugwaljanza bejn il-Generi fit-Tehid tad-Decizjonijiet: Ir-rapprezentanza gusta
u bilancjata tal-generi kollha fir-rwoli tat-tmexxija u tat-tehid
tad-decizjonijiet fi hdan l-organizzazzjonijiet, inkluzi l-bordijiet tal-NGOs.
Rapprezentazzjoni tal-Generi fil-Bordijiet tal-NGOs: It-twettiq attiv tal-bilanc¢
bejn il-generi fil-kompozizzjoni tal-bordijiet tal-NGOs huwa krucjali
ghall-promozzjoni tal-ugwaljanza bejn il-generi fit-tehid tad-decizjonijiet.
Kwoti tal-Bilanc tal-Generi: F'certi kuntesti, il-kwoti tal-generi huma
implimentati biex jigi zgurat li percentwal minimu ta' pozizzjonijiet ta'
tmexxija jew bord jinzammu minn nisa jew individwi b’identitajiet
tal-generu sottorapprezentati. Dawn il-kwoti huma meqjusa bhala mizura
temporanja biex jigu kkoreguti l-izbilanci storici fir-rwoli tat-tmexxija.
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CEV: Gender analysis and inequality in volunteering
CEV Report: CEV Volunteering in Europe 2022

NCVO Gender in Leadership Report: NCVO Gender in Leadership

CIVICUS Blog on Women Leaders: Why We Need More Women Leaders

Civil society organisations and gender equality: mainstreaming and

empowerment in the public policies towards civil society. Lopes, Monica &

Ferreira, Virginia & Ferreira, Silvia & Coelho, Lina. (2015):

https://feji.us/dgcmke

Video: Why gender equality is good for everyone, Michael Kimmel | TEDx

https://www.ted.com/talks/michael kimmel why gender equality is good
for everyone men included?subtitle=en

EU TACSO 3 Checklist:

https://library.tacso.eu/download/1318/guidelines/2082/eu-tacso-3-checkli

st-for-fstp-implementers.pdf

Global Standard for CSO Accountability: Global Standard Guidance Materials

EU Strategy for Gender Equality: EU Gender Equality Strategy

OSCE Commitments on Gender Equality: OSCE Gender Equality

UN Women’s Agenda for Gender Equality: UN Women Gender Equality

EIGE Gender Equality Report: EIGE Report on Gender Equality and Women

Leadership

EU Action Plan on Human Rights and Democracy 2020-2024: EU Action Plan

Council of Europe Gender Equality Strategy 2018-2023: Council of Europe

Gender Equality Strategy

Gender Equality Standards: ncil of Eur

Recommendation on Gender Equality and Media: Recommendation on

Gender Equality and Media

France Volontaires Gender Equality Initiatives: France Volontaires

Publications

Female Factor on Gender Leadership Gap: Closing the Gender Leadership

Gap
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https://www.europeanvolunteercentre.org/_files/ugd/3ec99c_fb6322dcd42e4415aa201684713c0203.pdf
https://www.cev.be/wp-content/uploads/2022/03/CEV_Volunteering_in_Europe_2022.pdf
https://www.ncvo.org.uk/volunteering/leadership/
https://www.civicus.org/index.php/media-resources/news/blog/3931-why-we-need-more-women-leaders-in-civil-society-worldwide
https://feji.us/dqcmke
https://www.ted.com/talks/michael_kimmel_why_gender_equality_is_good_for_everyone_men_included?subtitle=en
https://www.ted.com/talks/michael_kimmel_why_gender_equality_is_good_for_everyone_men_included?subtitle=en
https://library.tacso.eu/download/1318/guidelines/2082/eu-tacso-3-checklist-for-fstp-implementers.pdf
https://library.tacso.eu/download/1318/guidelines/2082/eu-tacso-3-checklist-for-fstp-implementers.pdf
https://www.csostandard.org/wp-content/uploads/2019/09/2017_The-Global-Standard-Guidance-Materials.pdf
https://ec.europa.eu/info/policies/justice-and-fundamental-rights/gender-equality_en
https://www.osce.org/resources/220116
https://www.unwomen.org/en/what-we-do/gender-equality
https://eige.europa.eu/publications/gender-equality-and-women-leadership-european-union
https://eige.europa.eu/publications/gender-equality-and-women-leadership-european-union
https://ec.europa.eu/info/sites/default/files/eu_action_plan_on_human_rights_and_democracy_2020-2024_en.pdf
https://www.coe.int/en/web/genderequality/strategy-2018-2023
https://www.coe.int/en/web/genderequality/strategy-2018-2023
https://www.coe.int/en/web/genderequality/standards
https://rm.coe.int/16805d41c2
https://rm.coe.int/16805d41c2
https://www.france-volontaires.org/publications/
https://www.france-volontaires.org/publications/
https://www.femalefactor.global/post/we-are-working-on-closing-the-gender-leadership-gap
https://www.femalefactor.global/post/we-are-working-on-closing-the-gender-leadership-gap
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Alliance Magazine on Women'’s Leadership in CSOs: Building Women
Leadership in Civil Society

Coursera Courses on Leadership and Gender Analytics: Organizational
Leadership in Diversity, Equity, and Inclusion and Gender Analytics

CARE International Gender Equality Policy:
https://www.care-international.org/files/files/publications/Final%20C1%20G
ender%20Equality%20Policy%202018.pdf

Conservation International (Cl) Gender Equality Policy:
https://www.conservation.org/about/our-policies/gender-equality-policy
NCVO (National Council for Voluntary Organisations) Equity, Diversity, and
Inclusion Policy
https://www.ncvo.org.uk/help-and-guidance/involving-volunteers/equity-di
versity-inclusion
Norwegian People’s Aid Gender Equality Policy:
https://www.npaid.org/files/Publications/Development-and-Humanitarian-
Cooperation/NPA_GENDER_POLICY.pdf

Oxfam Women'’s Leadership Participation Overview: Oxfam Leadership
Report

Council of Europe Compass: Manual for Human Rights Education with Young
People: Compass Manual
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https://www.alliancemagazine.org/blog/how-to-build-women-leadership-in-civil-society/
https://www.alliancemagazine.org/blog/how-to-build-women-leadership-in-civil-society/
https://www.coursera.org/specializations/organizational-leadership-in-diversity-equity-and-inclusion
https://www.coursera.org/specializations/organizational-leadership-in-diversity-equity-and-inclusion
https://www.coursera.org/specializations/gender-analytics
https://www.care-international.org/files/files/publications/Final%20CI%20Gender%20Equality%20Policy%202018.pdf
https://www.care-international.org/files/files/publications/Final%20CI%20Gender%20Equality%20Policy%202018.pdf
https://www.conservation.org/about/our-policies/gender-equality-policy
https://www.ncvo.org.uk/help-and-guidance/involving-volunteers/equity-diversity-inclusion
https://www.ncvo.org.uk/help-and-guidance/involving-volunteers/equity-diversity-inclusion
https://www.ncvo.org.uk/help-and-guidance/involving-volunteers/equity-diversity-inclusion
https://www.npaid.org/files/Publications/Development-and-Humanitarian-Cooperation/NPA_GENDER_POLICY.pdf
https://www.npaid.org/files/Publications/Development-and-Humanitarian-Cooperation/NPA_GENDER_POLICY.pdf
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/120548/pi-womens-leadership-participation-overview-070208-en.pdf;jsessionid=51D95B9E1E87CE0E43B60B33F98D98DC?sequence=1
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/120548/pi-womens-leadership-participation-overview-070208-en.pdf;jsessionid=51D95B9E1E87CE0E43B60B33F98D98DC?sequence=1
https://rm.coe.int/compass-2023-eng-final-web/1680af992c
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Dikjarazzjoni
tal-problema

Ir-ricerka tas-CEV uriet li minkejja li
n-nisa jiddedikaw aktar hin
ghall-volontarjat mill-irgiel, huma
angas probabbli li jkollhom
rapprezentant/

rwol ta’ tmexxija fil-Bordijiet
tal-organizzazzjonijiet.




Gharfien minn CIVICUS dwar Nisa Mexxejja fis-So 28~

Civili

Htiega ghal Aktar

Mexxejja Nisa

Beneficgji

tat-Tmexxija tan-Nisa

Passi t'/Azzjoni

CIVICUS tenfasizza |-
htiega globali ghal
aktar mexxejja nisa
fl-organizzazzjonijiet
tas-socjeta Civili biex
itejbu l-effettivitau
jippromwovu
d-Drittijiet

Rapprezentazzjoni
diversa fit-tmexxija
twassal ghal rizultati
ahjar u CSOs aktar
effettivi.

CI'Bniedem. /

o /

CIVICUS
jirrakkomanda li tigi
promossa t-tmexxija
tan-nisa permezz
t'inizjattivi mmirati u
sistemi t'appogg.

o /

www.csostandard.org



http://www.csostandard.org/

Is-sess jirreferighal
differenzi bijologi¢i bejn
[-irgiel u n-nisa, inkluzi
[-anatomija riproduttiva u
I-karatteristici sesswali
sekondarji. Huwa tipikament
kategorizzat bhala ragel jew
mara u assenjat mat-twelid
abbazi tal-karatteristici fizici.
Huwa importanti li wiehed
jinnota li s-sess mhuwiex
sinonimu mal-identita tal-
generu.

o

~

AN

Nifhmu Kuncetti Ewlenin: Sess, Generu, u Identita

ll-generu jirreferi \
ghar-rwoli, I-im§ieba,
[-attivitajiet u |-aspettattivi li
s-socjeta tqis xierqga
ghall-irgiel u n-nisa. Hija
kostruzzjoni so¢jali u
kulturali li tinkludi kategoriji
bhal maskili, femminili u
non-binarji. ll-generu jvarja
bejn kulturi u socjetajiet
differenti u mhuwiex
strettament marbut
mas-sess bijologiku.

/

\_

Centre for
European

L-identita tal-generu hija \
sens personali tal-generu
tieghek stess, li jista' jallinja
jew le mas-sess assenjat
mat-twelid. Jista jkun ragel,
mara, it-tnejn, I-ebda, jew
x'imkien matul l-ispettru tal-
generu. L-identita tal-generu
hija esperjenza personali u
interna li tista’ jew ma tistax
tallinja man-normi jew
|-aspettattivi tas-socjeta.

/

Co-funded by
the European Union



Intersezzjonalita u Drittijiet tal-Bniedem:
Qafas biex nifhmu I-lnugwaljanza

Definizzjoni

Punti ewlenin

Importanza

o Co-funded by
European the European Union
o

L-intersezzjonalita hija
gafas li jezamina kif
diversi forom ta’
diskriminazzjoni (ez.,
razza, klassi, sess,
orjentazzjoni sesswali)
jinghagdu u jithalltu
biex joholqu esperjenzi
uni¢i t'oppressjoni jew
privilegg.

- J

L-intersezzjonalita
tenfasizza n-natura
interkonnessa
tal-kategorizzazzjoniji
et socjali u tirrikonoxxi
li I-individwi
jesperjenzaw
identitajiet multipli u li
jikkoincidu. Tipprovdi
gharfien aktar sfumat
tal-inugwaljanzau
kwistjonijiet sistemici.

\_ J

L-gharfien ta' dawn
il-kuncetti huwa
krucjali biex jigu
indirizzati
d-disparitajiet bejn
is-sessi b'mod effettiv,
jinholqu politiki u
prattici inklussivi, u jigi
zgurat li I-vuéijiet u
[-esperjenzi kollha jigu
kkunsidrati fl-isforzi
tal-ugwaljanza bejn
is-sessi.

\_ J

L-integrazzjoni
tal-principji
internazzjonali
tad-drittijiet
tal-bniedem fil-prattiki
tas-CSO, |-izgurar
tal-ugwaljanzau
n-nondiskriminazzjoni.

\_ )




Centrefor o-funde
Eumpe@n uropean Union

Ir-Rwol tat-tmexxija ugwali bejn is-sessi fis-Socjeta

Civili
Kollaborazzjoni
/ L-inkoraggiment

Inklussivita (\
L‘.'Zg”far ta p?rspettl.yl t'approci kollaborattivi
diversi, stili ta' tmexxija ghat-tmexxija ghal
varjati u ideat innovattivi tehid ta' decizjonijiet
huma inkluzi fit-tehid ahjar
tad-decizjonijiet, li ’
jikkontribwixxu ghal
kredibbilta msahha.

Titkellem Favur

Theggig L-appogg u

t-theggig tal-ohrajn fi rwoli

ta' tmexxija se jkollhom Tixpruna bidla
impatt fuq il-generazzjonijiet

futuri. &/

sistemika biex tindirizza
I-inugwaljanzi bejn il-
generi.




Fatturi u Sfadi li Jinfluwenzaw ir-Rwoli tat-Tmexxija

¢ ‘ ‘
A.I
=
=
Edukazzjoni u Eta u Generu Ogsma
Xoghol Affettwati
Pregudizzji Nugqgas ta' Bilan¢ bejn
Istituzzjonali Mentorship ix-Xoghol u |-

Haja . . .
CEV, ‘Gender andlysis and inequality in volunteering’
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Strategiji PrattiCi u Soluzzjonijiet ghall-Ugwaljanza bejn il-
Generi fit-Tmexxija tas-CSO

Politiki

Tizviluppa u tinforza
politiki komprensivi dwar
l-ugwaljanza bejniil-
generi fihdan is-CSOs,
specifikament ghal
pozizzjonijiet ta'
tmexxija. Tizgura
allokazzjoni adegwata
tar-rizorsi
ghall-implimentazzjoni
ta' strategiji komprensivi.

Timplimenta programmi
ta’ tahrig li:

Tindirizza u tnagqgas
il-pregudizzji
istituzzjonali fihdan
is-CSOs.

Tiffoka fuq I-inklussivita
u l-istili ta’ tmexxija
kollaborattiva.

Tiffoka fuq l-ugwaljanza
bejnil-generiu l-hiliet
tat-tmexxija

Appogg Imsahhah

Tohlog programmi ta'
konsulenza u netwerks
t'appogg iddisinjati
specifikament ghan-nisa
fi rwoli ta' tmexxija ta'
CSO.

Rikonoxximent
Ugwaliu
Opportunitajiet
Indaqgs

Tadotta prattici li
jizguraw li kandidati
diversi huma kkunsidrati
ghal pozizzjonijiet ta’
tmexxija fihdan CSOs.
Tizgura opportunitajiet
gusti ghall-progressjoni
tar-responsabbiltau
rwoli ta' tmexxija ghall-
generi kollha fis-CSOs.
Tizgura rikonoxximent
gust u vizibbilta
ghar-rwoli kollha,
irrispettivament mill-
generu.

Bilan¢ bejn ix-xoghol u
I-hajja

Tizviluppa politiki li
jappoggjaw il-bilan¢ bejn
ix-xoghol u |-hajja (il-hajja
tal-voluntier) u jipprovdu
opportunitajiet indags
ghall-avvanz fil-karriera.
Offeri arrangamenti
t'ingagg flessibbli biex
takkomoda bzonnijiet
differenti.




Ceht: for Co-funded by
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Monitoragg u Evalwazzjoni ghall-Ugwaljanza
bejn il-Generi

Ghodod ta' Monitoragg u Evalwazzjoni
ghall-Ugwaljanza bejn il-Generi fit-Tmexxija

tas-CSOs
Traccar -
: Valutazzjoni . i . | Revizjonijiet
tar-Rapprezentanz Metrici u Indikaturi .
: ) tal-Impatt Regolari
a tal-Generi
Tissorvelja u tirrapporta | Evalwa l-impatt Uza ghodod specifici Twettaq valutazzjonijiet
regolarment dwar tat-tmexxija ugwali bejn | biex tkejjel perjodici biex issegwi
id-distribuzzjoni tal- il-generi fuqis-suc¢ess u | ir-rapprezentanzau [-progress u taggusta
generi fir-rwoli ta' |-effettivita [-impatt tal-generi fi [-istrategiji kif mehtieg
tmexxija fihdan is-CSOs. | tal-organizzazzjoni hdanir-rwoli ta' ghal rizultati ahjar
tmexxija tas-CSOs. tal-ugwaljanza bejniil-

generi.



3 Co-funded by
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Studju ta' Kaz: Is-Settur tal-Volontarjat fl-Awstrija

Iffoka fuq Sejbiet Fatturili

] Jinfluwenzaw
Disparitajiet bejn il-Generi Proporzjonijiet Specifici fl-Ogsma I-Avvanz

tar-Religjon/volontarjat ibbazat fuq
il-fdi:

Religjon/volontarjat ibbazat fuq
il-fidi: Hemm partecipazzjoni akbar
tan-nisa (66.4%), u n-nisa ghandhom
55.9% tar-rwoli ta' tmexxija.
Servizzi So¢jali: 55.3%

L-edukazzjoniu
[-istatus
okkupazzjonali jistghu

I-inugwaljanza socjali In-nisa huma generalment .. - e e jtejbu l-aécess ghal
L : . . ) partecipazzjoni tan-nisa, izda inqas SR

fil-volontarjat f'erba sottorapprezentati fir-rwoli nisa fkariei gholia pozizzjonijiet oghla,
ogsma: il-politika, tal-manigment, partikolarment & go .J . izda |- generu ikompli
. o . . L L. Sports: 16.7% biss tal-mexxejja . o
is-servizzi soc¢jali, fl-isports, il-politika, u s-servizzi . . o jkun fattur ewlieni

. . . . huma nisa minkejja 30.7% . o

ir-religjon, u l-isports. socjali. fid-determinazzjoni

partecipazzjoni femminili.
Politika: 29.1% partecipazzjoni
tan-nisa b'disparita simili fir-rwoli
tat-tmexxija.

tar-rwoli tat-tmexxija.

CEV, ‘Gender analysis and inequality in volunteering’




Studju ta' Kaz: Organizzazzjoni tal-Volontieri ta' & Bz
Stokkolma

Analizi
t'organizzazzjoni ta'
salvatagg ta'
voluntiera fi
Stokkolma.

76% tal-voluntiera
huma rgiel. Tmexxija u
rwoli supervizoriji
huma princ¢ipalment
mizmuma mill-irgiel.

Riproduzzjoni Omosog¢jali:
L-irgiel huma inkluzi u
promossi minflok in-nisa, u
joholgu ambjent iddominat
mill-irgiel.

Normi Maskili:ll-kompiti u
r-rwoli huma abbazi tal-
generu, jiffavorixxu
[-attributi maskili u jeskludu
n-nisa.

Diskriminazzjoni: In-nisa jiffac¢jaw
diskriminazzjoni kemm organizzattiva kif ukoll
kulturali.

Sterjotipar: |I-kompetenza tan-nisa hafna drabi
tigi mistogsija; iridu jahdmu aktar biex jiksbu
rikonoxximent.

Ostakli Strutturali: In-normi organizzattivi
jipprijoritizzaw ix-xoghol fuq
ir-responsabbiltajiet tal-familja, u jizvantaggaw
lin-nisa.

Impatt: In-nisa huma ingas probabbli i
javvanzaw jew jittiehdu bis-serjeta f'ambjent
iddominat mill-irgiel.

CEV, ‘Gender analysis and inequality in volunteering’



Studju ta' Kaz: France Volontaires

Kisbet 54% nisa fi rwoli ta’ tmexxija permezz ta’ programmi ta’ reklutagg u zvilupp

inklussivi.

Harsa generali

Rapprezentazzjo
ni tal-Generi

Inizjattivi

Co-funded by
Centre for
Ewr - the European Union

Volunteering

France Volontaires
hija organizzazzjoni
prominenti li
tappoggja
I-volontarjat
internazzjonali.

\_

In-nisa ghandhom
54% tar-rwoli ta'
tmexxija fihdan
|-organizzazzjoni.

/

\_

Prattici ta' reklutagg
inklussivi u
programmi ta' zvilupp
ta' tmexxija li jaghtu
s-setgha
specifikament
lill-voluntiera nisa.

/

\_

Processi ta' tehid ta'
decizjonijiet imtejbau
effettivita
organizzattiva
generali

/

N /




Studju ta' Kaz: National Council for Voluntary

Organisations (NCVO)

Lahget 55% nisa f'pozizzjonijiet ta' tmexxija permezz ta' strategiji ta' diversita u
inizjattivi ta' zvilupp immirati.

Harsa generali

Rapprezentazzj
oni tal-Generi

Inizjattivi

Centre for
European
Volunteering

d 1%

NCVO hija korp ewlieni
ghall-organizzazzjonijie
t volontarji fl-Ingilterra.

\_ /

In-nisa ghandhom 55%
tar-rwoli ta' tmexxija fi
hdan I-NCVO.

\_ /

Strategiji ta' diversita u
inkluzjoni li
jippromwovu
[-ugwaljanza bejn il-
generi fil-livelli kollha, u
programmi specifici ta'
zvilupp ta' tmexxija li
jappoggaw l-avvanz

@n-nisa. /

Tmexxija aktar
dinamika u effettiva fi
hdan I-organizzazzjoni.

\_




& Co-funded by
European the European Union

Rapprezentazzj
oni tal-Generi

Harsa generali

Inizjattivi




X'jista' jsir?

e Riflessjoni

e T[fassil/proponiment
t'ideat ghal pjanijiet
t'azzjoni personali u
|-passi li jmiss




Politiki Internazzjonali

EU Strategy for Gender

Equality, OSCE Commitments

on Gender Equality, UN

Women's Agenda for Gender

Equality

RiZzorsi u Aktar Qari dwar I-Ugwaljanza bejn il-Gener,™
fis-CSOs

T o
][I

Rapporti u Informazzjoni

EIGE Gender Equality Report,

Centre for European
Volunteering Report, NCVO

Gender in Leadership Report,
CIVICUS Blog on Women

Leaders

Centre for
uropean

Rizorsi Online
Global Standard for CSO
Accountability, EU TACSO 3

Checklist, Council of Europe

Gender Equality Standards,

Oxfam Women's Leadership

Participation Overview



https://commission.europa.eu/strategy-and-policy/policies/justice-and-fundamental-rights/gender-equality_en
https://commission.europa.eu/strategy-and-policy/policies/justice-and-fundamental-rights/gender-equality_en
https://www.osce.org/ministerial-councils/268646
https://www.osce.org/ministerial-councils/268646
https://sdgs.un.org/un-system-sdg-implementation/united-nations-entity-gender-equality-and-empowerment-women-un-women#:~:text=As%20regards%20the%202030%20Agenda,Ababa%20Action%20Agenda%2C%20recognizing%20that
https://sdgs.un.org/un-system-sdg-implementation/united-nations-entity-gender-equality-and-empowerment-women-un-women#:~:text=As%20regards%20the%202030%20Agenda,Ababa%20Action%20Agenda%2C%20recognizing%20that
https://sdgs.un.org/un-system-sdg-implementation/united-nations-entity-gender-equality-and-empowerment-women-un-women#:~:text=As%20regards%20the%202030%20Agenda,Ababa%20Action%20Agenda%2C%20recognizing%20that
http://www.csostandard.org/
http://www.csostandard.org/
https://library.tacso.eu/wpfd_file/eu-tacso-3-checklist-for-fstp-implementers/
https://library.tacso.eu/wpfd_file/eu-tacso-3-checklist-for-fstp-implementers/
https://www.coe.int/en/web/genderequality/standards-and-mechanisms
https://www.coe.int/en/web/genderequality/standards-and-mechanisms
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/120548/pi-womens-leadership-participation-overview-070208-en.pdf;jsessionid=51D95B9E1E87CE0E43B60B33F98D98DC?sequence=1
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/120548/pi-womens-leadership-participation-overview-070208-en.pdf;jsessionid=51D95B9E1E87CE0E43B60B33F98D98DC?sequence=1
https://eige.europa.eu/publications-resources/publications/gender-equality-index-2023-towards-green-transition-transport-and-energy
https://www.europeanvolunteercentre.org/_files/ugd/3ec99c_fb6322dcd42e4415aa201684713c0203.pdf
https://www.europeanvolunteercentre.org/_files/ugd/3ec99c_fb6322dcd42e4415aa201684713c0203.pdf
https://www.civicus.org/index.php/media-resources/news/blog/3931-why-we-need-more-women-leaders-in-civil-society-worldwide
https://www.civicus.org/index.php/media-resources/news/blog/3931-why-we-need-more-women-leaders-in-civil-society-worldwide

RiZorsi Utli Ohra u Aktar Qari dwar I-Ugwaljanza bejn il-Generi
fis-CSOs

CIVICUS Blog on Women Leaders: Why We Need More Women Leaders

Global Standard for CSO Accountability: Global Standard Guidance Materials

EU Action Plan on Human Rights and Democracy 2020-2024: EU Action Plan

Council of Europe Gender Equality Strategy 2018-2023: Council of Europe Gender Equality Strategy
Gender Equality Standards: Council of Europe Gender Equality Standards

Recommendation on Gender Equality and Media: Recommendation on Gender Equality and Media
France Volontaires Gender Equality Initiatives: France Volontaires Publications

Oxfam Women'’s Leadership Participation Overview: Oxfam Leadership Report

Female Factor on Gender Leadership Gap: Closing the Gender Leadership Gap

Alliance Magazine on Women'’s Leadership in CSOs: Building Women Leadership in Civil Society
Coursera Courses on Leadership and Gender Analytics: Organizational Leadership in Diversity,

Equity, and Inclusion and Gender Analytics



https://www.civicus.org/index.php/media-resources/news/blog/3931-why-we-need-more-women-leaders-in-civil-society-worldwide
https://www.csostandard.org/wp-content/uploads/2019/09/2017_The-Global-Standard-Guidance-Materials.pdf
https://www.eeas.europa.eu/sites/default/files/eu_action_plan_on_human_rights_and_democracy_2020-2024.pdf
https://rm.coe.int/ge-strategy-2018-2023/1680791246
https://www.coe.int/en/web/genderequality/standards-and-mechanisms
https://search.coe.int/cm?i=09000016805c7c7e
https://www.france-volontaires.org/publications/
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/120548/pi-womens-leadership-participation-overview-070208-en.pdf;jsessionid=51D95B9E1E87CE0E43B60B33F98D98DC?sequence=1
https://www.femalefactor.global/post/we-are-working-on-closing-the-gender-leadership-gap
https://www.alliancemagazine.org/blog/how-to-build-women-leadership-in-civil-society/
https://www.coursera.org/specializations/organizational-leadership-in-diversity-equity-and-inclusion
https://www.coursera.org/specializations/organizational-leadership-in-diversity-equity-and-inclusion
https://www.coursera.org/specializations/gender-analytics

EU SURVEY

https://ec.europa.eu/eusurvey/runner/CERV 2021-2027

Referenza tal-progett (humru tal-progett): 101194233

Tip t'attivita: Tahrig

Titlu tal-avveniment: Tahrig dwar I-Ugwaljanza bejn il-Generi fit-Tmexxija tas-CSO
(Bordijiet)

Tul tal-avveniment f'jiem: 0.3

L-avveniment sar fizikament jew kien onlajn?



https://ec.europa.eu/eusurvey/runner/CERV_2021-2027

