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The event began with an introduction from CEV Director, Gabriella Civico, who
highlighted that this webinar will focus on sub-sections from Chapter 2 of the Blueprint
for European Volunteering 2030: New Volunteers and Methods. She emphasised the
importance of understanding the changing landscape of volunteering, how new
volunteers are engaging and why, and how we can maintain and harness this
volunteering energy which saw a particular uptake in the context of the Covid-19
pandemic, the war in Ukraine, as well as other recent disasters such as wildfires and
the earthquakes in Croatia.
The speakers and discussion sections were introduced, with Jeroen de Punder (CEO of
the Social Care Network, Netherlands) presenting a case study on newcomers in
volunteering: trends and tendencies, a case study on Voluntourism in Croatia from
Tijana Tesija (Expert Associate, Association “MI”), a case study on Micro Volunteering
from Stuart Garland (Volunteer Ireland), and a research paper presentation titled
“Inequality in Volunteering: Building a new Research Front” from Paul Rameder
(Research associate at the institute for Nonprofit Management, WU Wien, Austria) and
Itamar Shachar (Centre for Social Theory, Department of Sociology Ghent University,
Belgium).
Gabriella reflected on the importance of
placing
inclusion
and
inclusive
volunteering at the heart of these
discussions on new volunteering and
methods, to always ensure that changes
and adaptations in how volunteers can
engage is broadening the reach and
possibilities for inclusion of diverse
groups of people as volunteers.

Blueprint for European Volunteering 2030 Video

The different foreseen outcomes in Chapter 2 of the blueprint were presented and
introduced, before discussion was held relating to the changing employment
situations. It was discussed that the impact of Covid19, as well as general changing
employment regulations and culture, have brought a new reality of flexible yet
unpredictable working conditions.
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The different foreseen outcomes in Chapter 2 of the blueprint were presented and
introduced, before discussion was held relating to the changing employment
situations. It was discussed that the impact of Covid19, as well as general changing
employment regulations and culture, have brought a new reality of flexible yet
unpredictable working conditions. Participants noted that this is a double edged
sword, in that it can give more freedom and time for people to dedicate to
volunteering, while on the other hand such unpredictability can make it difficult for
people to plan their volunteering hours and form a regular habit around volunteering
at a certain time every week/month. It was expressed that the pattern of availability is
changing and as such volunteer organisations should be enabled and supported to
account for this flexibility, people might be volunteering at times they previously could
not and organisations should have the resources to account for this.
Case study of Newcomers to Volunteering - trends and tendencies, presented by
Jeroen de Punder, CEO of the Social Care Network, Netherlands.
Jeroen introduced himself and the work his organisation does in engaging new
volunteers, primarily through a digital platform which utilises the power of
digitalisation to expand the reach of volunteering opportunities, particularly to young
people. This platform aims to link potential volunteers with available volunteering
opportunities sourced from other existing platforms and matching organisations such
as volunteer centres and aims to maintain this volunteer energy by facilitating a rematching potentially weeks or months after the initial volunteering activity.

Jeroen de Punder,
Social Care Network, Netherlands

Jeroen explained that the national platform
in The Netherlands links to 70 connected
city-scale platforms, and utilises existing
agency offers to compliment non-digital
matching systems. The success of this
platform was highlighted, with 108,500
volunteers matched to opportunities in the
last year, with 54% of these being under the
age of 40, 25% being under the age of 25, and

Download here the ebook "Trends Volunteering & Doing Good 2022" by NLvoorelkaar.
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36% being newcomers to volunteering therefore showing that these digital platforms
are particularly good for engaging young volunteers.
It was expressed that while these digital platforms are extremely beneficial in
engaging new volunteers and targeting younger people, they should be used to
compliment existing, non-digital volunteer matching systems, they should not and can
not completely replace more traditional methods. The role of the pandemic in
accelerating the need for, and development of, new engagement methods such as this
digital platform, was discussed. Particularly given the increase in home/remote
volunteering, volunteering has become more accessible and more diverse in terms of
what volunteering activities people can take part in, and as such these new digital
tools are a useful way of keeping up with this changing landscape.
On the topic of inclusion, it was highlighted how crucial it is that organisations and
digital platforms do their best to maximise accessibility in terms of their website and
online presence. It was expressed that websites should be designed with this
accessibility in mind, by enabling text to speech, colorblind mode, and different
languages as much as possible. It is also important to ensure that the website and
online presence matches the audience that organisations are trying to reach, being
eye-catching to young people or more simplified and user-friendly designs when trying
to reach less technologically proficient audiences.
The floor was then opened for questions and
discussion. Participants asked whether the
vacancies on these digital platforms, rather
than the platform itself, are accessible for
volunteers with different abilities/disabilities.
Jeroen acknowledged that some vacancies
could be not suitable for people with certain
disabilities, and that this is a topic which
volunteer organisations need to work on
more, but the website allows for filtering
accessible opportunities, and they work with
agencies to better support people with
disabilities in finding accessible vacancies.

#BEV2030

Jan Verdee,
Vlaams Steunpunt Vrijwilligerswerk
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A question was asked regarding how to best engage young people, to which the Jeroen
replied that the best method in their experiences is by lowering the hurdles to
volunteering, by making opportunities easily accessible, offering ‘taster sessions’, and
splitting the tasks or dates of volunteering to give them less of a commitment, but
engaging with more volunteers to make up for this.
The conversation then turned to the topic of “Non-Formal Volunteering (spontaneous,
informal volunteering)”. Participants shared their own stories of informal volunteering,
particularly in the context of crisis situations. The case of volunteering during the
earthquakes in Croatia was brought up, and it was outlined that in this instance many
associations of non-formal volunteers became more formalised after some time. This
therefore shows that, at least in the case of Croatia, non-formal volunteering was a
good way to start initial engagement which can turn into more formalised volunteering
later down the line.
This topic was also discussed in a Belgian context, where a scheme was created to offer
free insurance to informal volunteers during the covid-19 pandemic. However, it was
expressed that while this scheme itself might not have been too effective, it had the
benefit of putting attention and a spotlight on informal volunteering.
It was also expressed by participants that informal volunteering is perhaps more open
to being exploited and therefore in more need of protection from possible bad
intentions, and as such participants agreed that more of a framework, in a legal and
policy sense, is needed firstly to differentiate non-formal from formal volunteering, and
secondly to put more attention on some of the potential issues, and benefits, of nonformal volunteering.
Case Study: “Voluntourism – opportunities for
sustainable tourism in Croatia“, Tijana Tesija Expert
Associate - Association „MI“ , Croatia
Gabriella began introducing this topic, highlighting that
voluntourism is usually seen as something slightly
outside the normal values base and framework for
volunteering, however it is an ever growing
phenomenon and as such

#BEV2030

Tijana Tesija,
Association "MI" Croatia
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focus should be applied to regulating this sector to ensure true value for both
recipient communities and volunteers themselves.
Tijana started by outlining a definition of voluntourism, with the main point of
difference being that a fee is often paid by the volunteer to agencies that organise
these opportunities. She stressed the point made earlier, that this type of
volunteering can only have full impact and be ethical if there is a true positive impact
on the local community, it should not be a one-sided relationship wherein the
volunteer is benefitting from the experience to the detriment of the local community.
As such, to facilitate this there should be a strong private-nonprofit-public sector
relationship to ensure community interests, culture and heritage are protected from
the possible unethical practices of a large private sector industry. Demonstrating this,
Tijana presented case studies whereby volunteers, engaging with a Public university,
performed archaeological digging, and another where creative workshops were
organised to make greetings cards to send to elderly people.
During the discussion section, the point of
how to ensure volunteers have the right
skills for things such as archaeological
digging, to which Tijana responded that
there should be a thorough screening
process and training for the role,
particularly in cases like archaeology where
the materials are sensitive and possibly
fragile.

Stuart Garland, Volunteer Ireland

She added that regulation must ensure that this sector is based on volunteering
quality principles such as provision of the necessary training and that it is
implemented in a transparent way with profits reinvested sustainably, and the
relationship is mutually beneficial to all involved.
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Case Study: “Micro volunteering”, Stuart Garland, Volunteer Ireland
Stuart introduced this topic by exploring what exactly micro volunteering entails, with it
being primarily done and facilitated by online platforms. In the context of the
pandemic, micro volunteering saw a large uptake, one of the advantages of being a
primarily online method. The increasing need for flexibility, due to the changing work
environment as discussed earlier, also contributed to the rising popularity of micro
volunteering, as it can be done anywhere, often with a very low time commitment, and
offering an extremely diverse range of types of volunteering.
The advantages and disadvantages of microvolunteering were then discussed, with the
primary issues being related to the lack of a social, volunteering team experience, and
the disconnect between volunteers and the direct results of their volunteering
activities.
However, the particular strength of micro volunteering, that it can be done anywhere at
any time, is non-committal so can engage more people, and is extremely accessible to
both disabled people and people who might be intimidated by joining straight in with a
pre-established volunteer group, was stressed.
Stuart then highlighted a few steps to ensuring that organisations are open to micro
volunteering, including expanding the knowledge of micro volunteering and ensuring
that such opportunities are easily visible on the website or organisations physical
locations.
Presentation with Q&A: Paul Rameder (Research associate at the Institute for
Nonprofit Management at WU Wien, Austria) and Itamar Shachar (Centre for
Social Theory | Department of Sociology Ghent University, Belgium) “Inequality
in Volunteering: Building a New Research Front”
The speakers introduced the general thesis of the paper, that research in volunteering
should make a shift from a purely resource perspective, to an inequality perspective.
This was explored in four sections:
Resources: how people can access volunteering, the accumulation and snowballing of
resources within volunteering organisations. Here it was highlighted that research
should not present volunteering as a homogenous field, but rather focus on different
types of volunteering separately to understand the drawbacks, advantages and best
use case for each type of volunteering.
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Interactions: how volunteers and staff engage with each other within organisations,
and how organisations interact with other organisations. How do these interactions
contribute to the formation of ideas within volunteering and should more attention be
paid to ensuring that new ideas aren’t given the correct emphasis because they don’t
come from within a pre-established interaction between organisations.
Governmentalities: Boundaries and ideas around volunteering are shaped by many
different actors, this focuses not only the processes within volunteering but how and
by who ideas are being shaped. Here it was stressed that privileged groups are often
the ones with the resources and access to shape the idea of volunteering and
therefore often create the definition for underprivileged groups without their input.
Epistemological: Academics are also actors who shape volunteering, through their
research and knowledge production, however this production tends to be
concentrated in the global north and thus reflects the norms of the global north.
Academics from the global south, and in turn their ideas around volunteering, risk
being marginalised in discussions and their insight lost.
Participants expressed a high degree of interest in further considering the wide array
of questions raised by the research paper and presentation, and complimented the
speakers for the useful insight.
The webinar closed with a thank you to all the speakers and participants, and a
showcasing of the CEV Blueprint for European Volunteering 2030 video.

Paul Rameder,
(Research associate at the Institute for Nonprofit Management at WU Wien, Austria)
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